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Assuring Business Continuity
The Best in Planning for the Worst . . .

New Business Continuity Standard
Business continuity and reputation
topped the list of “most important risks
over the coming year” in a recent
survey of risk managers (ref.1) and
along with the publication of a new
Business Continuity Standard (ref.2), is
likely to lead to businesses coming
under even greater pressure to
demonstrate that business continuity
risks are managed effectively. 

Risktec has recently been engaged by
one of the world’s leading consumer
packaging companies to support the
development and implementation of a
Business Continuity Management (BCM)
strategy across its business. To facilitate
this process, Risktec has developed a
risk-based framework for BCM. 

Risk-Based Framework
The first stage is to guide management
and operations personnel through a
structured risk identification and
assessment process.  Facilitated
workshops have been found to be a
very effective means of doing this. The
threats identified are assessed using an
organisation specific risk matrix taking
into account the recovery time
objectives for the business.  

The next stage is to identify strategies
to reduce the risk for the key scenarios
identified. The suitability of alternative
strategies is assessed against the output
of the risk assessment and, if necessary,
the cost-benefit of alternative
strategies is analysed.

Using a list of key risks as guidance on
the type of events which the business
may need to respond to, the final stage
is to develop the business continuity
plan (BCP).  The BCP brings together the
actions to be taken at the time of an

incident, the persons involved in
managing the incident and how they
are to be contacted. It should also
interface with other key plans for the
business (e.g. crisis communications and
PR, safety and emergency plans, etc.).

Documenting the BCP is one part of the
overall BCM programme. Its success,
however, relies upon the development
of a risk-aware culture across the
business, regular rehearsing and testing
of the BCP and reviewing of the key
risks and BCM strategies. 

Conclusions
Risktec’s approach is believed to be
unique in that it focuses BCM on the
threats which present the greatest risk
to the business, not just the worst-case
impact, as is often the case with
conventional business continuity or
disaster plans. Business continuity is
now recognised as being a key area of
any overall risk management strategy.

For further details contact Gareth Book

Did you know . . .
that interruptions can be

more than just rude?
• A typical company will suffer a 

major business interruption once 
every 4 years.

• 40% of businesses that suffer a 
major business interruption go out
of business within 2 years. 

• 77% of businesses implemented 
Business Continuity Plans at the 
request of customers or insurance 
suppliers.

• 70% of organisations failed to 
meet their objectives for their 
most recent business interruption.

• Only 19% of businesses use risk 
assessment to analyse supply chain
risk. 

Sources:
• Business Continuity Institute, 2003.
• Chartered Management Institute, 

2003.
• KPMG, 2001.

Understand the business

Identify & assess 
business continuity risks

Identify & implement 
risk reduction measures

Establish a business
continuity culture

Test, rehearse, 
review & audit

Develop business 
continuity response plan

The Business Continuity Process

“Business continuity is about
more than countering terrorist

threats”. A recent survey 
(ref. 3) has shown that less

than 5% of business continuity
plans are invoked due to

terrorism.  Instead, business
interruptions are much more
likely to result from power

failure, equipment failure, loss
of key personnel and skills or

supplier failure. 

Ref. 1 Association of Insurance and Risk Managers, June 2003.
Ref. 2 PAS 56 Guide to Business Continuity Management, 
British Standards Institute, December 2003.
Ref. 3 The Journal of the Institute of Risk Management, 
November 2003.

The blackout that swept across America's north-east in August 2003 cost New York City's already 
struggling economy $1.1bn (£680m) - roughly $36m an hour




